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Describe the workforce that produces your garments.  
The garment workforces comprise of very dedicated workers often forced to work long duration of time on a given day ranging from 14 to 17 hours throughout the week. At peak hours, they often work until 2 am, or even 3 am in order to meet the fashion brand’s deadline. However, their basic salary is quite low; hence cannot at any time attempt refuse to work overtime to increase their daily wage rate. Moreover, their management directs the human resource manager to lay off any employee who fails to work overtime.
The garment industry has had tremendous growth in the last few years ago. It is also characterized by an increase in the variety of commodities produced despite a decline in the prices of garments. Proper marketing strategies need to be adopted to maintain production levels high while maintaining operational costs low. One approach is that firms within the developed nations globally, often outsource garment production in developing countries. Those in the developing nations mover their production with countries with the primary objective of identifying the cheapest labor. VF owned over 100 factors to manufacture the garments (Pisano and Adams, 2009, p. 615). However, with the acquisition of the North Face, VF acquires a new organization though they lacked internal manufacturing. Moreover, the existing VP manufacturing infrastructure was not suited to manufacture the lifestyle brands; hence it was forced to outsource. 
[bookmark: _GoBack]The garment production facilitates the required investment as well as employment in the poorer countries. As competition kicks in, the poorer countries are forced to offer the cheapest workers as well as the most flexible conditions. Most of these employees are women as well as small enterprises that believe in the work would have little power and the security required. Most are homeworkers who perform paid work for organization’s as well as their intermediaries and payment are dependent on the piece-rate basis within their own homes. They are also the contract labor whose terms are depended on the low wages rates, shorter lead times, and seasonality of the clothing industry. 
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